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As computing devices proliferate, organi-
sations are simultaneously reducing the 
traditional planning footprint and offering a 
greater diversity of spaces that promote 
both individual and group work. 

Organisations are paying greater attention 
to the long-term implications that poor 
equipment and furniture design can have 
on workers’ health and the organisation’s 
bottom line.

As Generation Y enters the workforce, 
they bring new habits and needs. For 
organisations to reduce costs associated 
with high turnover, greater attention is 
being paid to creating more satisfactory 
work environments.

Organisations are understanding that 
people work differently, and this is being 
reflected in the number of new workspaces 
being designed to accommodate different 
work styles and practices.

This includes good air quality, natural 
daylight, sustainability practices and 
spaces that inspire people to work.

acla:works TIPS

Good design is an investment. Skimping on the design 
process can cost more over a building’s life. Design fees 
account for a small proportion of the cost of a building and 
are insignifi cant when operational costs are considered. A 
study undertaken by our fi rm revealed that the architect’s 
fee is approximately 1% of the cost of a building over a 20 
year period. 

Now consider how to Profi t By Design with a mere 1% in-
vestment. Begin by selecting an architectural fi rm with a 
track record for bringing design value to your bottom line, 
while meeting stringent time and cost constraints.

Good design maximises space and energy effi ciency by 
reducing operational costs, while commanding greater 
value in the long term. Good design also promotes strong 
branding. 

Consider the case of the Vintage Imports Wine Merchants 
shop, located at the corner of Damian Street, Woodbrook 
and designed by acla:works. This small building – a mere 
50 square metres – on a tiny triangular corner plot, makes 
a statement about its purpose and context, in spite of the 
signifi cant presence of the One Woodbrook Place develop-
ment opposite. The design achieves success because it is 
an authentic interpretation of the business’ branding objec-
tives. Every detail and surface has been carefully modeled 
to create the appropriate customer experience, redounding 
benefi ts to the business. 

Caribbean workspaces are changing rapidly as the use of 
technology accelerates and the younger generations bring 
new ways of working. Whether developing a new offi ce or 
redesigning an existing one, looking at current trends in the 
region can inform important decisions in the design process. 
Here are 5 trends happening now in Caribbean offi ces.

So you have in mind a commercial project, but you know 
that construction can be a risky business. A construction 
project is a major investment so you need a tried and tested 
process that will avoid the pitfalls that can lead to added ex-
pense and delay. Before beginning your project, ask yourself 
the following 10 key questions and score your response to 
each out of 10: 

1. Do you have experience in building a commercial 
project and, if so, how did it work out?

2. Do you own the property you are planning to develop?
3. Have you considered all the options for use on your 

property? 
4. How clear are you on exactly what you need, what it 

should cost, and how long it should take?
5. How confi dent are you that the type of project you are 

planning will meet your needs and expectations?
6. Do you have a budget, and are you confi dent that you 

have taken into account all cost elements?
7. How well do you understand the process that is 

required to get the project completed on time and 
within budget?

8. Are you aware of the legal requirements, codes and 
standards to be met?

9. Do you have a solid understanding of the approvals 
process, the requirements and regulations to be met?

10. How important is this project to you?
 
 Score out of 100

If your score suggests that you are not quite ready to begin 
your project, then you may want to consider completing a 
Needs and Options Review. This useful document cov-
ers the basics to help you get started. Contact any member 
of our team below to procure a copy.

If on the other hand your score suggests you are confi dent 
to proceed, then you should understand the fi ve-step pro-
cess to ensure a successful project:

Stage A: Briefi ng
Analysing and documenting your requirements
Stage B: Preliminary Design
The design concept to satisfy your requirements
Stage C: Final Design 
Fine tuning the design to your satisfaction
Stage D: Construction Documents 
Preparing construction drawings and specifi cations
Stage E: Contract Administration 
Tendering, inspections and administering the contract 

Upcoming issues of TIPS will feature more details about 
this tried and tested process, and its various components.

the design process:
fi ve steps to avoid failure

caribbean offi ce design 
trends 5 things happening now 

in caribbean offi ces

creating value with good 
design profi t by design with a 1% 

investment

want to learn more?
Interested in learning more about the topics covered in this 
issue or other architecture and design matters? Visit our 
blog at aclaworks.com/blog or contact any of our directors 
below. We’d love to hear about your latest project.

about the fi rm
With registered offi ces in Trinidad, St. Lucia and Barbados, 
acla:works is a contemporary architecture and interiors 
practice with over 120 years of combined experience in the 
Caribbean. We are leaders in design, the use of technology 
and green architecture.

news
2015 marks our 70th anniversary at acla: 
works. Our predecessor fi rm was founded by 
Trinidadian, Anthony C. Lewis, making it the 
fi rst indigenous architectural fi rm in Trinidad 
and Tobago.  Many of the iconic buildings that 

dot our landscape today began their journeys at the offi ces of 
Anthony C. Lewis Associates. Learn more in our publication 
“Manikin: The Art and Architecture of Anthony C. Lewis”
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welcome
Smart design is shaking up commercial landscapes across the globe. Every construction project, regardless of size, 
deserves to be well thought out to maximise budget, enhance corporate identity and achieve the desired outcome. 
TIPS looks at the trends, issues and processes affecting commercial Caribbean design and architecture today, 
arming local leaders, like you, with thoughtful insights and practical tools to deliver results. Welcome to our fi rst 
issue!
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developer's
guide

thinking about building an
offi ce/commercial project?
To receive a complimentary, step-by-
step guide, contact us for more details: 
info@aclaworks.com


