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Before embarking on the procurement of your 
new commercial building, it is important to ask 
yourself a series of questions. 

While the answers to some of these may seem obvious, they still serve as a 

useful checklist to help you gather the information you need prior to your fi rst 

meeting with the project architect. Here are 10 mistakes to avoid when com-

mencing your commercial project:
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This may seem obvious, but having the Deed 

for the property is required for planning ap-

proval. Combined with the cadastral, these 

documents ensure that the site boundaries 

are clear, and that you will be building on the 

correct site.

not having proper documents
02

Do you own the property you are planning to develop?

Do you have experience in building a commercial 
project? If so, was it a good or bad experience?
The issues you encounter when developing 

a commercial building differ from those in-

volved in building a home for yourself. It is 

less about your personal preferences and 

more about making smart decisions that 

affect your organisation’s users, customers 

and the general public. These issues include 

functionality, economy, life safety, security, 

effi ciency, fl exibility, and the environment. If 

you lack the specifi c experience, it might be 

useful to put together a building committee 

comprising the various key stakeholders in 

order to make important decisions about the 

building. It will be useful to appoint an archi-

tect who can guide you or the committee 

through the process. For more information 

on this, download our Developer’s Guide, 

“How to Hire an Architect,” available in 

the Downloads section of acla:works.com.

no experience 
01
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While you may already have a plan in mind, 

you may be underutilising your properties’ 

potential. It may not be the right project 

for your site, or it may be overly ambitious. 

Expert advice is needed here to assist you 

with your fi nal development plan. Read more 

to fi nd out how we can help.

These critical factors are directly related to 

one another. There are building procurement 

options that accelerate the speed of con-

struction, but add risk in other areas such as 

quality or cost. Higher quality may have lon-

ger timelines and cost more, while building 

inexpensively may mean lower quality but 

not necessarily faster delivery. Determining 

the right balance of time, cost and quality is a 

delicate balance that your architect is trained 

to provide guidance on for your project.

not considering other site 
development options

unrealistic views on time, cost 
& quality 

03

04

Have you considered all the options for use on your 
property? 

How clear are you on exactly what you need, what it 
should cost, and how long it should take? 
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It is important to discuss with your architect 

what your needs and expectations are, not 

only to solicit his advice but also so that the 

design can be tested against these metrics 

as it is being developed. Design is not mere-

ly about what a project looks like, but more 

appropriately how effi ciently it functions in 

meeting your needs as well as the needs of 

the building’s users. 

Building estimates move from very broad to 

more detailed and accurate as a design is 

developed and specifi ed. A quantity survey-

or with the correct guidance from an archi-

tect can develop a preliminary budget that 

will take into consideration all cost elements 

as well as provide the right amount of con-

tingency. 

lack of clarity on needs 
& expectations

having an unrealistic budget

05

06

How confi dent are you that the type of project you 
are planning will meet your needs and expectations? 

Do you have a budget, and are you confi dent that you 
have taken into account all cost elements? 
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How well do you understand the process that is 
required to get the project completed on time and 
within budget?

This is where an experienced consulting 

team will be valuable to you, as addressing 

too many unforeseen issues later can have 

serious time and cost implications. This is 

not to say that there will be no surprises, but, 

the more experience a team has, the more 

likely this risk will be reduced.

not understanding the process 
of construction07
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Here, local experience plays a fundamental 

role in guiding you through the process with 

realistic expectations.

lack of awareness of the 
approvals process09

Do you have a solid understanding of the approvals 
process, the requirements and regulations to be met?

How aware are you of the legal requirements, codes 
and standards to be met?

08

When you are trying to achieve a certain 

standard in your new building or provide 

a building that is compliant with building 

codes, it is critical that your consulting team 

be well versed on these matters to properly 

advise you.

lack of knowledge of laws, codes & 
standards



10  //  10 mistakes to avoid when developing a commercial project

www.aclaworks.com

Developing a new commercial building is a 

major investment and it takes time to plan, 

design and build. It will require your commit-

ment throughout the process. The impor-

tance of the project to you will determine 

your drive to getting it done as well as pro-

curing the right team to assist you.

lack of understanding of
priorities10

How important is this project to you?

If all of your answers to the above questions 

were positive, then you are probably ready 

to hire an architect to assemble a design 

team that will commence the design of your 

building. If on the other hand, your answers 

were not so positive, then we recommend 

that you consider one more important step 

before proceeding to a building design.

Our experience at acla:works shows that it 

is advisable to undertake a short exercise at 

an early stage to better determine the needs 

of the users, as well as explore the devel-

opment options coming out of this under-

standing. From this, one can develop a well 

considered and thorough design brief before 

embarking on a particular building design.

We believe this is a critical step in the pro-

cess, that will save time and give you the 

best results. The later changes are made in 

the design or construction stages, the great-

er the risk of incurring additional costs. By 

completing this crucial step at the start, you 

will have the opportunity to get proper “buy-

in” from all stakeholders early, thus minimis-

ing later complications due to unplanned 

changes. 

are you ready to build?
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Upon the conclusion and presentation of this 
review, the path forward should be clearer 
to you. It is important to note that there is 
no obligation to develop the project beyond 
this review with acla:works, however, fees for 
this stage will be deducted from future fees 
should you decide to continue with us.

The following are the components of this exercise which we 
call a Needs & Options Review:

• To obtain a registered architect’s opinion on the feasibility of the project. acla:works is one 

of Trinidad and Tobago’s leading commercial building design experts.

• To produce an outline brief detailing staff accommodations, sizes, adjacencies.

• To explore potential solutions in outline form.

• To discuss the planning viability of the project and your ideas.

• To provide an estimated construction cost for budget usage.

• To prepare a project schedule.

• To outline the requirements for Statutory Approvals.

• To consider the required consultants to be engaged to complete the design and contract 

administration stages of the project.

• To produce a report including the above.

• To submit a schedule of services and fee proposal on the next stages of project.



www.aclaworks.com

In summary, we recommend treating the questions 
above as a checklist before launching your project. If 
you would like to explore your needs and options early, 
before having to pay exorbitant design fees or worse yet, 
abortive construction costs, we invite you to contact us 
and allow us to prepare a Needs and Options Review
for your project. If on the other hand, you know exactly 
what you want and are ready to proceed, call us to have 
a chat with one of our directors.

best wishes on the success of your project.

brian lewis
brian@aclaworks.com

gary turton
gary@aclaworks.com

mandilee newton
mandilee@aclaworks.com

architecture + interiors
head offi ce  tel: 868 626 2837  fax: 868 626 3643  fernandes business centre  hq 002  eastern main road  laventille  trinidad+ tobago

barbados  tel: 246 430 8400  fax: 246 429 6446  worthing corp. centre  worthing  p.o. box 169w  bb15008  www.aclaworks.com    


