ACTION SHEET

KEY POINTS

20% of clients will typically provide you with 80% of your sales
20% of clients will typically produce 80% of your problems
20% of the market you operate in will typically spend 80% of the money

=

Most clients have little impact on your overall results.
A vital few could make you rich.
Targeting the right buyers is probably THE most important marketing

activity any business can do.
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What are subgroups or niches within your market?

List all the niches (buying sub groups) within your market
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Take your highest value niches and evaluate

Niche #1
1. Niche name T'/\ Oﬁ
2. Specific PROBLEM What is it?

Mead \icensed prifeentrud - very price ons

Yo 5

3. Motivated - urgent solution

123456789 10

4. Already spending to solve

1234567800

5. Economically reachable

1234567 8(@©/0

6. You have an advantage

Whatis it?

Boes, oty oF

7. Lack of perceived options

\A)“\\mo\\ 1o WorR a5 g\w,}m\ whele deatder

12345678310

up\

8. Good to deal with

1234567 8(910

Niche #2

1. Niche name

\jm"r O ‘TX(W\C

2. Specific PROBLEM

What is it?
Mo cormpes s . el cortone Y0 Mo

3. Motivated - urgent solution

1234567@)910

4. Already spending to solve

123456789 10

5. Economically reachable

123456)7 89 10

6. You have an advantage

What is it?

Jo Realtor/Ariritecy T sra b o

7. Lack of perceived options

123450789 10

8. Good to deal with

123456@8910§
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Niche #3

1. Niche name

New  Conabrughion - (usion

2. Specific PROBLEM

%V:Zf ‘tlzt? a0t ek w0 Arc\Pfcu\ Sec

o/ e

3. Motivated - urgent solution

123456@78910

4. Already spending to solve

123456(7)89 10

5. Economically reachable

123456(7/89 10

6. You have an advantage

)&mt isit?
o.(\«)mw

7. Lack of perceived options

1234567'910

8. Good to deal with

123456 789 10

52\

Niche #4
1. Niche name \ ~ Yew Cone . -ﬁ(ﬁ\&ﬁb
2. Specific PROBLEM What is it?

whot vonteh ot Clgsnplons

3. Motivated - urgent solution

123450789 10

4. Already spending to solve

12345678010

5. Economically reachable

12345678 9(i0)

6. You have an advantage

What is M Sr

7. Lack of perceived options

1234@678910

8. Good to deal with

123456789 10

Summary

What is the RIGHT niche(s) to target?

W\ ob% v NVw/ Cons.

What is the wrong niche(s) to target?

Vocadion BDomes
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